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"j ,. AGRIS’S STRATEGIES IN AGRICULTURE

We are committed to building a strategic platform that advances sustainable food security by facilitating the transfer and commercialization of research and
development outcomes from Australia to Southeast Asia. This initiative lays the groundwork for national and regional collaboration—leveraging Australia’s
innovation, Southeast Asia’s market potential, and the strength of a youthful population of over 400 million.

01 | TRANSFER PLATFORM

An integrated platform for sharing, transferring,
and commercializing knowledge and technology
from developed countries to Southeast Asia
(Australia - Vietnam - Laos - Cambodia -
Indonesia and SEA).

02 | FOOD SECURITY

Collaboration to address food security issues,
ensuring domestic self-sufficiency for essential
food products

Establishing a Demofarm to trial and develop farming
practices and solutions tailored to local conditions. The
Demofarm serves as a physical platform to connect
stakeholders within the agriculturalecosystem.

Organizing Training of Trainers (ToT) programs in Vietnam

BB AT AL T and Australia to develop a workforce with the mindset and
DEVELOPMENT perspective ready for transformation.
Providing solutions for farmers, partners, and stakeholders,
03 | SUSTAINABLE SOLUTION focusing on Nutrient Management, Integrated Pest
06 | R&D LIVELIHOOD PROVIDER Management (IPM), Mechanization, Irrigation, and
Invest inresearch and - i Comprehensive Farm Management.
development to drive Mechanization to increase labor
innovation and product productivity and ensure
improvement sustainable income.
Developing FRM (Farm Resource Management),
DIGITAL Mechanization, and Agronomy towards Al applications for
TRANSFORM optimization and building an eCommerce platform for
Southeast Asian agriculture.
R&D Establishing the Applied Sugarcane Research Institute
COLLABORATI focusing on Sugarcane Varieties, Integrated Pest
e ON Management (IPM), and Cultivation Practices.
05 | REGIONAL SYNERGY 04 | SUSTAINABILITY
: Digitalization and precision farming to minimize

Synergize resources & strength btw 2 countries L
e hugqpotential of demographics
L2 i .

environmental impact towards Net Zero (Offset up togts
",5!-') {CO2/ha). .
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“y  AGRIS AGRICULTURE CAPACITY

Our One-Stop Agricultural Solutions Center is committed to promoting international knowledge and technology transfer. We focus on transitioning from traditional
“agricultural production” to a broader “agricultural economy,” by establishing and providing essential infrastructure platforms for efficient and sustainable farming.
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Our Research, Development, Adoption & Extension Value Chain

Agritech Hub

8,500ha of

demo farms in 5
countries

Training, Extension &
commercialization of
Solutions & BMP
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Ag Fertilizer &
Bio-Chemical
100k tons

oforganic
fertilizers
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Produce organic
fertilizers from mill by-
products

Agronomic Mgtm
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FARMACIST

Ag Equipment Grower Plantation
Relationship
10 246kha
3S & franchising 19,891 of of cane (72kha),
center Growers bananas (1kha) &
coconut (173kha)

Physical hedging &

JD Sole Dealerand Technical supports,
otheragimplement Credit access and sustainable livelihood
distribution + MFG product pricing for community
Mechanization &PA "Z" ) DigiFarm
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Our AgrC serves as both a physical and digital platform that leverages advanced technologies to integrate processes and connect
stakeholdergf.%ﬁcross the agricultural value chain, with the aim of optimizing costs and enhancing overall efficiency for all parties involved
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AU-SEA AGRITECH HUB - DMF AS PHYSICAL PLATFORM

ARY

The demo farms is the core of the Sugarcane R&D knowledge transfer model from Australia to Southeast Asia by TIC AgriS/GMA. It will serve as a hub for gathering
requirements, selecting, and testing suitable techniques for each region. Additionally, it will establish the accompanying supply chain before expanding the implementation
on a largerscale.

Synchronization from
Reclamation - Harvesting -
Transporting to the factory
Testing new equipment and
ensuring its suitability

= Large-scale farming

= The base for ensuring effective
mechanization

= Increasing resilience to climate
change

Optimize inputs
consumptions &crop yield
Consistencyin crop growth

Provide management tools
Reference data

Base for Al & Robotic
implementation

from international to Tay Ninh

Optimize nutrient uptake
= Build nutrient guidelines

= Suistanable development
(GHG emission, soil health)

Variety Exchange & Breeding
Contract with Sugar Research
Australia

State-of-the-edge Variety
Center at SRDC to release New
Variety &Clean Seed

85001’13 Of 8 Hlle in Australia,

Vietnam, Cambodia, Laos and then Indonesia

R&D Bodies & Agronomic
Solution Providers

Machinery Provider

Precision Ag Device Provider

Implement Manufacturer

Fertilizer Company

Green Finance Provider

ESG Facilitator/ Accelerator

e Oy AGHAS,_-
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. KEY ACHIEVEMENTS

»

Raw Sugar

AgriS imports 150-250k tonnes
raw sugar from QLD through
Trading Hub

AgriS AgroDay 2025

Signing of MOU on the Application of
Science and Technology and the
Development of Agricultural Value
Chains

Indonesia.

between  Vietnam  and

1,706ha

Developed the AgTech Hub in
1,706ha of BMP Accreditated
Cane farm Far North QLD

National Data Association

Implementation of a Sandbox Model
to support the National Agricultural
Crop Data Center

East Forged

Invested 1.5mil AUD in 2024 to
start the Foodtech Innovation

Bilateral Hi-Tech Conference

Signing of cooperation agreement to
Stakeholders”
partnership model for

promote  the 5
sustainable
agricultural development.

1,550ha Hub in CPC, VN with

SEA Agtech Hub

devices from Australia

Accelerating Collaboration

Collaboration to develop a circular
agriculture model, focusing on soil health
improvement and sustainable development

through R&D

\
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AgriS officially launched its investment activities in Queensland, Australia in 2022, aiming to establish a platform for AgTech transfer and support for FoodTech, with
RD&AE activities strongly reinforced through the M&A of agronomic service companies to enhance two-way commercial value.

M&A RD&AE

On-progress to acquire one of
consultants & imported implements & biggest precision agronomic
consulting company

In addition to driving technical
transfer and innovation, the model
has catalyzed bilateral trade and
investment, with a total transaction
value of AUD 31.6 million —
opening up greater potential for
Australia—Southeast Asia
collaboration.

ISV,



. ; o KEY FOCUS & INITIATIVES

The introduction of Resolutions 66/TW and 57/TW, along with Invested-SEA Economic Strategy to 2024, has created a favorable
environment for R&D, technology transfer, and Australia—Southeast Asia bilateral trade. AgriS expects Austrade to be a key partner in unifying
and coordinating collaborative efforts in trade, agtech, and training to develop a G2G2B showcase model that promotes sustainable

development, resilient livelihoods, and food security.

Raw Sugar Import

Engage in G2G2B discussions on
expanding the import quota for raw
sugar from Australia to Vietham

RD&AE Engagement

Support the development of a sustainable
funding model and leverage Australia's R&D
and extension capabilities to become a
positive driving force in regional collaboration.

23] o

AgTech

Remove Trade Barriers & tecthc?\llci)tgi;gstransfer
btw Australia & Vietna

Ag Implement Practical Tranining Center

Support the identification and promotion of
partnerships with leading agricultural

G2G2B
INTERNATIONAL

Build an practical learning platform for

equipment providers through design transfer, Co';tﬁ?_ggéuo" agricqltural technology and applied farming
OEM collaboration, and licensing techniques.
agreements.
St icl Ag Data & Al HUB
rateglc hvestment Collaborate and provide advisory support in developing an
Innovative Agtech Start-up Companies, Agronomic Consulting Agricultural Data Center and Al Hub for Vietnam’s crop

sector, aiming to drive digital transformation in agriculture,
promote precision farming, meet ESG standards, and enable

international traceability. ! \_A o
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“IHANK YOU

THANH THANH CONG - BIEN HOA JOINT STOCK COMPANY
Tan Hung Commune, Tan Chau District, Tay Ninh Province
T. [+84 - 276] 375 3250 | F. [+84 - 276] 383 9834
E. info@ttcagris.com.vn | W. https://ttcagris.com.vn
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